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Thulamela Municipality Vision

We, the people of Thulamela would like our Municipality to Achieve a city status
by 2030, to promote urban regeneration and comprehensive rural development
whilst encouraging Local economic Development to improve the quality of lives of

our People.

Thulamela Municipality Mission

We build prosperity, eradicate poverty, and promote social, political and
economic empowerment of all our people through delivery of quality services,

community participation, local economic development and smart administration.
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ABBREVIATIONS

MFMA- Municipal Finance Management Act 56 of 2003
MBRR- Municipal Budget and Reporting Regulations
MTREF- Medium Term Revenue and Expenditure Framework
EPWP — Expanded Public Works Programme

FMG - Finance Management Grant

INEP — Integrated National Electricity Program

MIG —Municipal Infrastructure Grant

MSIG — Municipal Systems Improvement Grant

EEDG —Energy Efficiency and Demand Side Management Grant
MDTG-Municipal Demarcation Transition Grant

MSCOA —Municipal Standards Chart of Account



PART 1 - Adjustment Budget
1.1 Mayor’s Report



1.2 Resolution

Private Bag X366
Thn.’:q:-mm'-m
1932

Limpopa Province
Tel: 015 962 7500
Fuax: 013 962 4020

EXTRACT RESOLUTION OF THULAMELA
MUNICIPALITY SPECIAL COUNCIL MEETING NO.
05/2026 HELD ON THE 29 JUNE 2026.

RESOLUTION NO. SC 13/05/2026

2ND SPECIAL ADJUSTMENT BUDGET (MTREF) FOR
2025/2026 FINANCIAL YEAR.

Council resolved:

a) To approve the 2nd Special Adjustment Budget for the
2025/2026 financial year, to address overtime
shortfalls in various votes and other adjustments to
expenditure line items where budgets have been
exhausted, by redirecting funds from the Repairs and
Maintenance budget that cannot be committed during
the current financial year.

e 2 <

CHAIRPERSON OF COUNCIL
29 JUNE 2026



1.3 Executive Summary

The application of sound financial management principles for the compilation of
the municipality’s financial plan is essential and critical to ensure that the
municipality remains financially viable, and that municipal services are provided
sustainably, economically, and equitably to all communities.

Our municipality hosted the annual Armed force day on 21 February 2026 which
resulted in employees working extra hours and thus contributed to consumption
of overtime/unplanned overtime.

The municipality is to address issues of overtime in various votes where there
was unexpected shortage as well as other adjustments for expenditure line items
whose budgets are exhausted, by redirecting funds from Repairs and

maintenance budget which cannot be committed this year.

As such, adjustment should be done in terms Section 28(2) (c and d) of the
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) state
that an adjustment budget:

(c) may, with prescribed framework, authorize unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

(d) may authorize the utilization of projected savings in one vote towards

spending under another vote.

The adjustment affects Revenue and Operational expenditure.

The proposed adjustment can be summarized as follows:

ADJUSTED BUDGET
REVENUE BUDGETAMOUNT AMOUNT
INEP GRANT - 5678850 - 130715
Sale of sites - 30000000 130715
NETINCREASEIN REVENUE - 0

An amount of R130 715 was deducted from sale of sites to correct an error in the
calculation of VAT in Construction Contract Revenue (INEP) which was
understated by R130 715.



EXPENDITURE

ROADSMAINTENANCE STREET REHABILITATION NEW
Salaries Wages and Allowances:Basic Salaryand Wages

Salaries Wages and Allowances:Bonuses

OUT SOURCED SERVICES SECURITY SERVICES

Hectricitydepartmental 055200220 NEW
Business and Advisory: Professional Fees
Bectrification of Tshifudi phase 2 village
Hectrification of Thononda phase 2
Bectrification of Tshidongololwe Phase 2
Legal Cost: Legal Advice LABOURRELATION
Legal Cost: Legal Advice and Litigation
DEPRECIATION 040650600

Business and Advisory: Business and Financial Management

NETINCREASEIN EXPENDITURE

ADJUSTED BUDGET
BUDGETAMOUNT AMOUNT

20445507 -
21367062
556727
32000000
10461500
15500000
1309850
2184500
2184500
17690000
25500000
23500000
9685100

20445507
2877200
212000
3000000
1200000
1800000
30150
50283
50283
1500000
3000000
5225592
1500000
0

The table above shows how R20 445 507 was utilized for different expenditure
line items whose budgets are exhausted.

The Budget summary is tabled below as:

BUDGET SUMMARY

SALARIES, WAGES & ALLOWANCES
REMUNERATION OF COUNCILLRS
GENERAL EXPENDITURE

REPAIRS AND MAINTENANCE
PROVISION

DEPRECIATION AND IMPAIRMENT
CAPITAL PROJECTS

SPECIAL 2ND SPECIAL (SPECIAL
BUDGET ADJUSTMENT |ADJUSTMENT
20252026 20252026 AFFECTED
401 257 761 404 257 761 3 000 000
37 916 129 37 916 129 -
321 922 147 334 142 062 12 219 915
91 151 528 70706 021 |- 20 445 507
68 198 641 68 198 641 -
98 965 475 104 191 067 5225 592
208 324 128 208 324 128 -

TOTAL EXPENDITURE

1227 735 809

1227 735 809

REVENUE

-1 227 735 809

-1227 735 809




1.4 2"d Special Adjustment Budget Tables

See attached copy of Medium-Term Revenue and Expenditure (MTREF) which
represents the ten main budget adjustment tables (Table B1 to Table B10).
These tables set out the municipality’s 2025/2026 2" Special Adjustment
Budget.

LIM343 Thulam#ia - Table B1 Adyustments Gudget Summary - 20260617
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1 ] 4 5 L] 7 ]

R thousands & A1 g ¢ o E F ] H
Finanpial Petormanos
Froperty mies 2 872 a2 - - - - - - e e-Lo ] Rt L]
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1.

Table B1 is a budget summary and provides a concise overview of the

Municipality’s budget from all the major financial perspectives (operating,

capital expenditure, financial position, cash flow, and MFMA funding

compliance).

The table provides an overview of the amounts approved by Council for

operating performance, resources deployed to capital expenditure,

financial position, cash and funding compliance, as well as the

municipality’s commitment to eliminating basic service delivery backlogs.

Financial management reforms emphasize the importance of the

municipal budget being funded.

This requires the simultaneous assessment of the Financial Performance,

Financial Position and Cash Flow Budgets, along with the Capital Budget.

The Budget Summary provides the key information in this regard:

(A) The operating surplus/deficit (after Total Expenditure) is positive over

the final budget.
(B) Capital expenditure is balanced by capital funding sources, of which:
i. Transfers recognized are reflected on the Financial
Performance Budget
ii. Internally generated funds are financed from a combination

of the current operating surplus and accumulated cash-
backed surpluses from previous years. The amount is
incorporated in the Net cash from investing on the Cash
Flow Budget. The fact that municipality’s cash flow remains
positive and is improving indicates that the necessary cash

resources are available to fund the Capital Budget.



Table B2 —Budgeted Financial Performance (revenue and expenditure by

standard classification)

LINGA3 Thulameia - Table B2 Adjustments Budget Financial Performance (functional classificabon) - 202800617
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1. Table B2 is a view of the budgeted financial performance in relation to

revenue and expenditure per standard classification. The Total Revenue

on this table includes capital revenues (Transfers recognized — capital)

2. Table 2 shows the surplus of R 208,3 million which will be used to fund

Capital expenditure.
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Table B3 — Budgeted Financial Performance (revenue and expenditure by
municipal vote)

1. Table B3 is a view of the budgeted financial performance in relation to the
revenue and expenditure per municipal vote. This table facilitates the view
of the budgeted operating performance in relation to the organizational
structure of the municipality. This means it is possible to present the

operating surplus or deficit of a vote.

Budgel Year |Budget Year

Vols Descripfion g s _ NMT M
Original l-'_nor Agtum. D.ln‘.par Unfor.l‘ NaLorProv. | Ofmer Total Adjusts Adjusted | Adjusted | Aojusted
Ref) Bugget | adivstes | Funds capitl | Unavoid, Govt Adiusta. Budgst | Budgst | Budgst
[Insart dspartmental strcture ex] 3 [ 5 & 7 ] 3 10

R thousands A Al B [ D E F G H
Revenus by Vots 1
[Vote 1 - Fmancial services 243108 2m - - - - - - wnm 524 9%0 585,822
Vot 2 - Community ang Operations 2591 2583 - - - - - - 258 26M 275
Vot 3 - Engneering and Planning Senices 187,43 189,735 - - - - 13 131 189,866 168 647 173,308
[Vote 4 - Corporate and prolecien 22,005 19816 - o = - - - 15816 2048 am
Vot 5 - Municipal manager - - - - -
Voke & - Council E24546 Bl G - - - - - - BB 616,264 £14891
Vete 7 - Economic Deveiopment and Strategic Senices 5159 457 - - - - um 24378 LR s 50
Vot 8 - -
Vete 9 - - - - - - -
Vot 10 -
Vot 11- - - - - -
Vote 12- -
Vote 13- = = = = = = = =
Vot 14 - - - - - - - - -
vote 15 - - - - - - -
Total Revenue by Vote 2 1041565 | T - - - - 24509 4509 1276 13076 1452991
Expaniture by vole 1
Vot 1 - Financial senvices 75179 06,199 - - - - 1,177 1177 LIk 86,583 86788
Viote 2 - Community ang Operations 59583 70,756 - - - - (21,518) (21518 4825 81367 B s
Vot 3 - Engineering and Planning Senvices 322350 5 - - - - 9299 925 mm %5529 380 084
Viote 4 - Corporate and prolecien 168,384 184423 - - - - 415 4775 189,24 1827580 198,395
Vote 5 - Municipal manager ngn o405 - - - - LAY T 50529 55,45 54
Vote & - Counci 133,126 12,088 - - - - (08) B 122475 94057 A7y
Vot 7 - Economic Development and Sirategic Serices 156,526 183,025 - - - - am i 186,816 mn Falhr. ]
Votz 8- - - - - - - - - -
Vot 9 - - - - -
Vot 10- - - - - -
Vote 11- - - - - - -
Vot 12 -
Vote 13- - - - - - - - - - - -
Vote 14 -
[Vote 15 - - - - - - - - - - - -
Total Expanditura by Vole 2 857208 | 1m9An - - - - 0 0 1019412| 1088863 | 1124881
Surpiual {Daiicit) for the year 2 184307 18815 = - = = U 21509 0834 05 328010

11



Table B4 — Budgeted Financial Performance (revenue and Expenditure)
LIM34] Thulamela - Table 84 Adwsments Budget Financial Performance (revenue and expenditure) - H26/0617
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Table B5 — Budgeted Capital Expenditure by vote, standard classification,
and funding source
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Table B5 is a breakdown of the capital programme in relation to capital
expenditure by municipal vote (multi-year and single-year appropriations); capital

expenditure by standard classification; and the funding sources necessary to
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fund the capital budget, including information on capital transfers from national

and provincial departments.

Table B6 — Budgeted Financial Position

LIM3LD Thulamela - Table B Adjustments Budget Financial Position - 20260617

preve Budpe Ve | Budget Texr
» sl =T
Oezompaon R .. Fnar [ Mub-yEar Urndore. | M2t or Prow. et Ay Aduzed
Ongrl Budget | @ menea Furx ol e ow Asuer ol M| Adjuniod Budget Budget Bunget
4 1 L] 7 ] ] 9
|F mousands & i B (5 o B F & F
| sz
|[Curren: asses
Caer e oh soupmiens 10 | 1w - - 3= ] ] 1090000 | 14dedm| 152
Trade s aifer recvabies fvam Sxchange aacins 1459 i - - - - ] 1 R 125 1%,
|Face carven e more s ang s ra e 1 = e - - - - a e zm il
Caurent somon of soaument recevalie 2 - - - - - - - - - - -
| sam Ty - - 1000} 1 300) T xEx 6
AT “3u Lk = = = = = = & = =
e cumert wommts H 1 - - - - - 1287 L 1.7
|Totl surert mas e | 1T - - - - -] =] 1300 | usmmaes | TmeRe
|Wom urrem zzew
] - - - - - - - - - - -
I sestment prmpesty - - - - - - - - - -
Fupaey et ard sqapren 3 e | mmpm - - - - L5 ] 10,283 DA | mEm|  Rew
Hologcnl mxet - - - - - - - - - - -
Lnang sea nor-ieg mesoes - - - - - - - - - - -
eeiage EE - - - - - - - - - - -
| mngiss e 19 ] - - - - - - k] s T
| Trae st cther recevabies o exzhange Temaciors - - - - - - - - - - -
hare: et momuazies o SoR-SRTENGS YPECKIT - - - - - - - - - - -
e ror-carent ot - - - - - - - - - - -
[Totl ron ourrent care LMESE | LE0E - = = = ) L] IMMETE | LETEN|  LITE
|[ToTaL AssETS anesm | wmgm - - - - LS E LEELETH | AneEn | eemne
| Lame mEn
| Curme ataiies
By syt - - - - - - - - - - -
Frarca labiie - = - - - - - - = = =
Lo Jmocee & & - - - - - - i a5 &
| Trade ariz comer cymtens ot encvaege tanzacioes gL D - - - - 70 e 1% 1855 WE
[ Trae 3z ctmer e ot ror-exznange terrechors n o - - - - ] - 4] 300 - -
| Prveanes B ne - - - - - - ne a0
T a8 245 - - - - - 245 - -
(e cumert lspdine: - - - - - - - - - - -
[Tomi surent nabinies ] T - - - - ] .0 T 1EL84 [
|t st iatuitier
Eorowg - - - - - - - - - - -
| Pavespes g aps - - - - - - aps T bl
Long £ portor of bade peynbie= - - - - - - - - - - -
e ror-c et abiifer - - - - - - - - - - -
|Tatai nom sument iabites [T e - - - - 3 T 7
| TOTAL LiABR mED z1m T - - - [0 1.508) = 0B 1LY
[ET AsIETY 2 LS | dedap2 - - - - p ] LM | LE0AMT| 4T
| COMMNITY WEALTHEQUITY
| Accurmustes S Tet EE=1- 1 - - - - 2450 5% IAMaT | 3gsedn| e
|Fn s Temene - - - - - - - - - - -
w - - - - - - - - - - -
[TOTAL COMMUNTY WEALTHEQUITY wizaen | sesanz - - ) 45 naman! | wsedan | 4 AT

1. Table B6 is consistent

with international standards of good financial

management practice and improves understand ability for councillors and

management of the impact of the budget on the statement of financial

position.

2. This format of presenting the statement of financial position is aligned to

GRAP, which is generally aligned to the international version which
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presents Assets less Liabilities as “accounting” Community Wealth. The
order of items within each group illustrates items in order of liquidity, i.e.,
assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

3. Table B6 is supported by an extensive table of notes SB3 which providing
a detailed analysis of the major components of several items, including:
(a) Call investments deposits
(b) Consumer debtors.

(c) Property, plant and equipment.
(d) Trade and other payables.

(e) Provisions non-current.

(f) Changes in net assets; and

(g) Reserves
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Table A7 Budgeted Cash Flow Statement
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1. The budgeted cash flow statement is the first measurement in determining
if the budget is funded.
2. It shows the expected level of cash in-flow versus cash out-flow that is

likely to result from the implementation of the budget.

3. The Budgeted cash flow shows a favorable closing balance which clearly

indicate that the municipality will be able to finance the budget over the

medium-term.
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Table

B8 Cash Backed Reserves/Accumulated Surplus
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. The cash backed reserves/accumulated surplus reconciliation is aligned to

the requirements of MFMA Circular 42 — Funding a Municipal Budget.

. The table evaluates the funding levels of the budget by firstly forecasting

the cash and investments at year end and secondly reconciling the

available funding to the liabilities/commitments that exist.

. The outcome of this exercise would either be a surplus or deficit. A deficit

would indicate that the applications exceed the cash and investments
available and would be indicative of non-compliance with the MFMA
requirements that the municipality’s budget must be “funded”. The
municipality shows the positive movement for all the years.

Non-compliance with section 18 of the MFMA is assumed that a shortfall

would indirectly indicate that the budget is not appropriately funded.

. From the table the cash backed reserved shows a positive movement,

which proves that the municipality will be able to pay their expenses
without borrowings Considering the requirements of section 18 of the
MFMA, it can be shown that municipality has funded all the projects by
having the positive cash.
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6. As part of the budgeting and planning guidelines that informed the
compilation of the 2025/26 MTREF the end objective of the medium-term

framework was to ensure the budget is funded and aligned to section 18

of the MFMA.

Table B9 — Asset Management
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Table B9 provides an overview of municipal capital allocations to building new
assets and the renewal of existing assets, as well as spending on repairs and
maintenance by asset class.
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Table B10 Basic Service Delivery Measurement

This table proves an overview of service delivery levels for each main Service.
The indigent budget includes free basic electricity for all indigents who use grids
and non-grids electricity.

Water and sanitation within Thulamela Municipality are provided by Vhembe
District Municipality.
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PART 2 — SUPPORTING DOCUMENTATION

1.1 Monthly targets for revenue, expenditure, and cash flows

Disclosure on monthly targets for revenue, expenditure and cash flow is made in
the following MTREF tables:
(A) TABLE SB12 - Budgeted monthly revenue and expenditure
(B) TABLE SB13 - Budgeted monthly revenue and expenditure (municipal
vote)
(C) TABLE SB14 - Budgeted monthly revenue and expenditure (standard
classification)
(D) TABLE SB16 - Budgeted monthly capital expenditure (municipal vote)
(E) TABLE SB17 - Budgeted monthly capital expenditure (standard
classification)
(F) TABLE SB15 - Budgeted monthly cash flow

1.2 Capital Expenditure Details

Capital Details are shown in the following MTREF Tables:

A\

TABLE SB18a — Capital expenditure on new assets by assets class

Y

TABLE SB18 b— Capital Expenditure on the renewal of existing assets by
assets class

TABLE SB18c — Repairs and maintenance expenditure by assets class
TABLE SB18 d- Depreciation by assets classification

TABLE SB19- Future financial implications of the capital budget

YV V V V

TABLE SB20 — Detailed capital budget per municipal vote
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