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Thulamela Municipality Vision  

 

We, the people of Thulamela would like our Municipality to Achieve a city status 

by 2030, to promote urban regeneration and comprehensive rural development 

whilst encouraging Local economic Development to improve the quality of lives of 

our People. 

 

 

Thulamela Municipality Mission 

 

We build prosperity, eradicate poverty, and promote social, political and 

economic empowerment of all our people through delivery of quality services, 

community participation, local economic development and smart administration. 
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ABBREVIATIONS  

 

MFMA- Municipal Finance Management Act 56 of 2003 

MBRR- Municipal Budget and Reporting Regulations 

MTREF- Medium Term Revenue and Expenditure Framework  

EPWP – Expanded Public Works Programme  

FMG – Finance Management Grant  

INEP – Integrated National Electricity Program  

MIG –Municipal Infrastructure Grant  

MSIG – Municipal Systems Improvement Grant  

EEDG –Energy Efficiency and Demand Side Management Grant 

MDTG-Municipal Demarcation Transition Grant 

MSCOA –Municipal Standards Chart of Account 
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PART 1 – Adjustment Budget    

1.1 Mayor’s Report 
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1.2 Resolution 
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1.3 Executive Summary 
 
The application of sound financial management principles for the compilation of 

the municipality’s financial plan is essential and critical to ensure that the 

municipality remains financially viable, and that municipal services are provided 

sustainably, economically, and equitably to all communities.  

Our municipality hosted the annual Armed force day on 21 February 2026 which 

resulted in employees working extra hours and thus contributed to consumption 

of overtime/unplanned overtime.  

The municipality is to address issues of overtime in various votes where there 

was unexpected shortage as well as other adjustments for expenditure line items 

whose budgets are exhausted, by redirecting funds from Repairs and 

maintenance budget which cannot be committed this year. 

 

As such, adjustment should be done in terms Section 28(2) (c and d) of the 

Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) state 

that an adjustment budget: 

(c) may, with prescribed framework, authorize unforeseeable and unavoidable 

expenditure recommended by the mayor of the municipality; 

(d) may authorize the utilization of projected savings in one vote towards 

spending under another vote. 

 

The adjustment affects Revenue and Operational expenditure.  

The proposed adjustment can be summarized as follows: 

REVENUE  BUDGET AMOUNT 

 ADJUSTED BUDGET 

AMOUNT 

INEP GRANT 5 678 850-                      130 715-                            

Sale of sites 30 000 000-                   130 715                            

NET INCREASE IN REVENUE 0-                                             

An amount of R130 715 was deducted from sale of sites to correct an error in the 

calculation of VAT in Construction Contract Revenue (INEP) which was 

understated by R130 715. 
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EXPENDITURE BUDGET AMOUNT

 ADJUSTED BUDGET 

AMOUNT 

ROADS MAINTENANCE STREET REHABILITATION NEW 20 445 507                   20 445 507-                     

Salaries Wages and Allowances:Basic Salary and Wages 21 367 062                   2 877 200                        

Salaries Wages and Allowances:Bonuses 556 727                          212 000                            

OUT SOURCED SERVICES:SECURITY SERVICES 32 000 000                   3 000 000                        

Electricity departmental 055 200220 NEW 10 461 500                   1 200 000                        

Business and Advisory: Professional Fees 15 500 000                   1 800 000                        

Electrification of Tshifudi phase 2 village 1 309 850                      30 150                               

Electrification of Thononda phase 2 2 184 500                      50 283                               

Electrification of Tshidongololwe Phase 2 2 184 500                      50 283                               

Legal Cost: Legal Advice LABOUR RELATION 17 690 000                   1 500 000                        

Legal Cost: Legal Advice and Litigation 25 500 000                   3 000 000                        

DEPRECIATION 040650600 23 500 000                   5 225 592                        

Business and Advisory: Business and Financial Management 9 685 100                      1 500 000                        

NET INCREASE IN EXPENDITURE 0-                                             

The table above shows how R20 445 507 was utilized for different expenditure 

line items whose budgets are exhausted. 

The Budget summary is tabled below as: 

BUDGET SUMMARY

SPECIAL 

BUDGET 

20252026

2ND SPECIAL 

ADJUSTMENT 

20252026

SPECIAL 

ADJUSTMENT 

AFFECTED

SALARIES, WAGES & ALLOWANCES 401 257 761    404 257 761    3 000 000       

REMUNERATION OF COUNCILLRS 37 916 129      37 916 129      -                  

GENERAL EXPENDITURE 321 922 147    334 142 062    12 219 915     

REPAIRS AND MAINTENANCE 91 151 528      70 706 021      20 445 507-     

PROVISION 68 198 641      68 198 641      -                  

DEPRECIATION AND IMPAIRMENT 98 965 475      104 191 067    5 225 592       

CAPITAL PROJECTS 208 324 128    208 324 128    -                  

TOTAL EXPENDITURE 1 227 735 809 1 227 735 809 -                  

REVENUE 1 227 735 809- 1 227 735 809- -                   
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1.4 2nd Special Adjustment Budget Tables 

 

See attached copy of Medium-Term Revenue and Expenditure (MTREF) which 

represents the ten main budget adjustment tables (Table B1 to Table B10). 

These tables set out the municipality’s 2025/2026 2nd Special Adjustment 

Budget. 
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1. Table B1 is a budget summary and provides a concise overview of the 

Municipality’s budget from all the major financial perspectives (operating, 

capital expenditure, financial position, cash flow, and MFMA funding 

compliance). 

2. The table provides an overview of the amounts approved by Council for 

operating performance, resources deployed to capital expenditure, 

financial position, cash and funding compliance, as well as the 

municipality’s commitment to eliminating basic service delivery backlogs. 

Financial management reforms emphasize the importance of the 

municipal budget being funded.  

3. This requires the simultaneous assessment of the Financial Performance, 

Financial Position and Cash Flow Budgets, along with the Capital Budget. 

The Budget Summary provides the key information in this regard: 

(A) The operating surplus/deficit (after Total Expenditure) is positive over 

the final budget. 

(B) Capital expenditure is balanced by capital funding sources, of which: 

i. Transfers recognized are reflected on the Financial 

Performance Budget 

ii. Internally generated funds are financed from a combination 

of the current operating surplus and accumulated cash-

backed surpluses from previous years. The amount is 

incorporated in the Net cash from investing on the Cash 

Flow Budget. The fact that municipality’s cash flow remains 

positive and is improving indicates that the necessary cash 

resources are available to fund the Capital Budget. 
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Table B2 –Budgeted Financial Performance (revenue and expenditure by 

standard classification) 

 

1. Table B2 is a view of the budgeted financial performance in relation to 

revenue and expenditure per standard classification. The Total Revenue 

on this table includes capital revenues (Transfers recognized – capital)  

2. Table 2 shows the surplus of R 208,3 million which will be used to fund 

Capital expenditure.  

 



  

11 
 

Table B3 – Budgeted Financial Performance (revenue and expenditure by 

municipal vote) 

1. Table B3 is a view of the budgeted financial performance in relation to the 

revenue and expenditure per municipal vote. This table facilitates the view 

of the budgeted operating performance in relation to the organizational 

structure of the municipality. This means it is possible to present the 

operating surplus or deficit of a vote. 
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Table B4 – Budgeted Financial Performance (revenue and Expenditure) 
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Table B5 – Budgeted Capital Expenditure by vote, standard classification, 
and funding source 

 
 

Table B5 is a breakdown of the capital programme in relation to capital 

expenditure by municipal vote (multi-year and single-year appropriations); capital 

expenditure by standard classification; and the funding sources necessary to 
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fund the capital budget, including information on capital transfers from national 

and provincial departments. 

Table B6 – Budgeted Financial Position 

 
 

1. Table B6 is consistent with international standards of good financial 

management practice and improves understand ability for councillors and 

management of the impact of the budget on the statement of financial 

position. 

2. This format of presenting the statement of financial position is aligned to 

GRAP, which is generally aligned to the international version which 
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presents Assets less Liabilities as “accounting” Community Wealth. The 

order of items within each group illustrates items in order of liquidity, i.e., 

assets readily converted to cash, or liabilities immediately required to be 

met from cash, appear first. 

3. Table B6 is supported by an extensive table of notes SB3 which providing 

a detailed analysis of the major components of several items, including:  

(a) Call investments deposits 

(b) Consumer debtors. 

(c)  Property, plant and equipment. 

(d) Trade and other payables. 

(e) Provisions non-current. 

(f) Changes in net assets; and 

(g) Reserves 
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Table A7 Budgeted Cash Flow Statement 

 
 

1. The budgeted cash flow statement is the first measurement in determining 

if the budget is funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is 

likely to result from the implementation of the budget.  

3. The Budgeted cash flow shows a favorable closing balance which clearly 

indicate that the municipality will be able to finance the budget over the 

medium-term. 

 
 
 
 
 
 



  

17 
 

Table B8 Cash Backed Reserves/Accumulated Surplus 

 
 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to 

the requirements of MFMA Circular 42 – Funding a Municipal Budget. 

2. The table evaluates the funding levels of the budget by firstly forecasting 

the cash and investments at year end and secondly reconciling the 

available funding to the liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit 

would indicate that the applications exceed the cash and investments 

available and would be indicative of non-compliance with the MFMA 

requirements that the municipality’s budget must be “funded”. The 

municipality shows the positive movement for all the years. 

4. Non-compliance with section 18 of the MFMA is assumed that a shortfall 

would indirectly indicate that the budget is not appropriately funded. 

5. From the table the cash backed reserved shows a positive movement, 

which proves that the municipality will be able to pay their expenses 

without borrowings Considering the requirements of section 18 of the 

MFMA, it can be shown that municipality has funded all the projects by 

having the positive cash. 
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6. As part of the budgeting and planning guidelines that informed the 

compilation of the 2025/26 MTREF the end objective of the medium-term 

framework was to ensure the budget is funded and aligned to section 18 

of the MFMA. 

  

Table B9 – Asset Management 
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Table B9 provides an overview of municipal capital allocations to building new 
assets and the renewal of existing assets, as well as spending on repairs and 
maintenance by asset class. 
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Table B10 Basic Service Delivery Measurement 
 
This table proves an overview of service delivery levels for each main Service. 

The indigent budget includes free basic electricity for all indigents who use grids 

and non-grids electricity. 

Water and sanitation within Thulamela Municipality are provided by Vhembe 

District Municipality. 
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PART 2 – SUPPORTING DOCUMENTATION 

 
1.1 Monthly targets for revenue, expenditure, and cash flows 

 

Disclosure on monthly targets for revenue, expenditure and cash flow is made in 

the following MTREF tables: 

(A) TABLE SB12 - Budgeted monthly revenue and expenditure  

(B) TABLE SB13 - Budgeted monthly revenue and expenditure (municipal 

vote) 

(C) TABLE SB14 - Budgeted monthly revenue and expenditure (standard 

classification) 

(D) TABLE SB16 - Budgeted monthly capital expenditure (municipal vote) 

(E) TABLE SB17 - Budgeted monthly capital expenditure (standard 

classification) 

(F) TABLE SB15 - Budgeted monthly cash flow 

 
 

1.2 Capital Expenditure Details 

 
Capital Details are shown in the following MTREF Tables: 

 

➢ TABLE SB18a – Capital expenditure on new assets by assets class 

➢ TABLE SB18 b– Capital Expenditure on the renewal of existing assets by 

assets class 

➢ TABLE SB18c – Repairs and maintenance expenditure by assets class 

➢ TABLE SB18 d- Depreciation by assets classification 

➢ TABLE SB19– Future financial implications of the capital budget 

➢ TABLE SB20 – Detailed capital budget per municipal vote 

 
 


